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Exit Planning Process 
Overview  



Business Succession Journey
Partnering Toolkit and Workflow Process a







Step 1 Tools:  The Five Limitations 
to Progress Discussion Diagram



Tools:  
13 Initial 
Qualifying 
Questions



Step 1 Tools:  Co-branded Client 
Process Overview



Step 1 Tools:  Five Transition 
Goals  



Step 1 Tools: Five Stages of 
Business   



Step 1 Tools:  The Math –
Five Types of Valuations  



Step 1 Tools:  Anatomy of Choice –
The Five Limitations to Progress 

– Lack of clarity about the true problem

– The Missing Math™ around the real 
number

– Lack of clarity about the non-financial 
risks

– How to make a regretless choice

– Who’s going to drive the work that 
follows the decision?

When partnering with 
TFG - client receives 

“gift” of book 2 days prior 
to initial meeting 







To Take Anatomy of a True Start Digital Questionnaire
• Text to 858-256-1165 the code ICA
• Enter first name email address at prompt
• Receive link to survey in both text and email



Step 2 Tools:  Anatomy of a True 
Start Survey and Tutorial
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Step 3 Tools:  The Business 
Succession Journey Discussion 
Diagram



Step 3 Tools:  Embedded 
Checkpoints: The Anatomy of a True 
Start 
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NOTE:
This meeting is when you 
secure the next step - The 
Engagement.  If you intend 
to partner with TFG, 
include a TFG partner in 
this meeting to quote a fee. 



Step 3 Tools: Client Facing Digital 
Flipbook
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Step 4 Tools:  Engagement 
Agreements 



Step 4 Tools:  Online 
Assessments



Step 4 Tools:  Customizable 
Automated Reports



Step 4 Tools:  Recommended 90-Day 
Sprints: Enhancement Initiatives







Step 5 Tools:  Action Plan and 
Benchmarking Templates

[CLIENT NAME]

90-DAY ACTION PLAN - PERSONAL INITIATIVES

Through

Start Date:________________ Scheduled Completion Date:__________ Session Date:____________ Session #____ TFG Advisor: _______________

Initiative# Initiative Goal/Objective Details
Initiative 

Timeframe Status
Estimated 

Completion Date Lead Advisor Key Stakeholders
Obstacles 
Identified Remediation Steps Key Benchmark(s) Result Comments

1 Put in Place a Long-Term Care 
Insurance Policy and Plan 

To ensure that _______ and spouse will have a plan in 
place that ensures long-term care while protecting 
personal assets

Over next 90 days In Process Joe Smith, Smith 
Insurance Group Bill Jones, Mary Johnson None Plan in place Policy in place and 

documented plan

2

3

4

5



Step 5 Tools: Momentum Dashboard
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Step 6 Tools: Results & Conclusions
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Step 7 Tools: 10 Business 
Succession Options  

Internal Options External Options

Transfer to Family Members Sell to Third Party (Strategic or 
Financial)

Transfer to Management (“MBO” or 
“LBO”)

Refinance or Recapitalize the 
Business

Transfer to Shareholders IPO (Go Public)

Transfer to ESOP (Employee Stock 
Ownership Plan) 

Liquidate the Business

Do nothing and wait for the market 
to change
Keep and Grow through 
Enhancement Initiatives for a period 
of time

Sell All or In Part



Step 7 Tools: The Inspired Choice
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CFGA was designed for advisors whose goals are to:
• Retain the quarterback role
• Continue to get compensated for your core discipline
• Help clients get started with exit planning, and
• Partner with TFG to do the Value Acceleration work.

Course Details
DATES: Thursday, February 16-

Saturday, February 18, 2023

STYLE: In-Person

PRICE: $3,500 (discounts available for 
SCI Academy members) 

$2,200 annual licensing fee

VENUE: Southern California Institute

San Diego, CA

NEXT MONTH
Certified Founders Group Associate

More details and register at 
www.scinstitute.org/CFGA 



Questions
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